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What is the Comprehensive Plan?
◦ The multi-year comprehensive plan is 

developed to promote continuous 
improvement of leadership, teaching and 
learning.

◦ It is based on evidence and data that is 
collected and analyzed to determine the 
primary needs of the District.

◦ Evidence-based approaches are 
implemented to improve outcomes and 
improve return on investment.
◦ Resource allocation and professional 

development are driven by the plan.

◦ It is not all inclusive (there will be other goals 
in the District).

◦ It must be continually monitored and may 
be adjusted.

◦ This plan is written for the following years: 
2020-2023.



MASD Priority Statements and Goals 
◦ Instruction at the middle school must consist of a strong core for all students.  A system of 

interventions and enrichment is needed, and the schedule must reflect opportunities for this 
to occur.
◦ The TSI designation at MAMS will be removed due to increased academic achievement and growth 

in the “all student” group and in all student subgroups, including students with IEPs.

◦ Pedagogy in mathematics needs to improve, and opportunities for intervention and 
enrichment based on data must be developed and implemented for elementary students.
◦ The “all student group” in the three elementary schools will demonstrate a minimum 3% annual 

increase in achievement as measured by the PSSA mathematics test.

◦ Students are not achieving at the expected levels in ELA at the elementary level.  The 
Science of Reading should be the basis for determining reading interventions, and all 
students must receive instruction in the PA Core ELA standards.  Data should drive all 
decisions regarding literacy instruction at the elementary level.

◦ The “all student group” in the three elementary schools will demonstrate a minimum 3% annual in 
achievement as measured by the PSSA ELA test. 



Each goal requires the following:

◦Action Steps (note that some action steps will 
meet multiple goals)

◦Professional Development Steps

◦Communication Steps 



GOAL ONE:  The TSI designation at MAMS will be removed due to increased 
academic achievement and growth in the “all student” group and in all student 
subgroups, including students with IEPs.

◦ Action Steps/Professional Development/Communication

◦ Implement progress monitoring/data analysis  of ALL students with regard to development of 
ELA skills.  This will ensure that students are receiving the correct type of instruction based on 
their needs. 

◦ Form a  Professional Learning Community consisting of various middle school teachers to 
receive training in literacy assessments and interventions. 

◦ Provide ongoing professional development in the TQE Process for all MAMS mathematics 
teachers using Solution Tree™. 

◦ Develop administrative fidelity checks to ensure that the TQE process is being appropriately 
implemented in all mathematics classes.

◦ Research and implement math interventions for MAMS over the course of three years (after 
such a time that reading interventions are in place because mathematics is stronger than ELA 
at this time at MAMS).

◦ Create and implement fidelity checklists for data team meetings/interventions.  



GOAL I (contd.)
◦ Implement PBIS (fully) at MAMS over the course of two years.
◦ Provide training to all MAMS staff and administration in Academic Teaming (Learning 

Sciences, International™) and implement immediately after training.
◦ Implement a new schedule for the 2020-21 school year to incorporate a flex period for 

interventions/enrichment, provide teaming for teachers and students, enable teachers on 
teams to have common planning/professional development, and incorporate an activity 
period for students while maintaining four core course periods and two "creative arts" 
periods. 

◦ Analyze student data in ELA and mathematics in order to drive research into appropriate 
interventions.

◦ Utilize 4Sight assessments at MAMS in ELA for the 2020-21 school year and in mathematics for 
the 2021-2022 school year to determine intervention and curriculum needs. 

◦ Ensure that all students receive instruction in PA Core Standards for ELA with differentiation 
and accommodations being implemented by the classroom teacher(s) based on data. 

◦ Analyze data at the team and building levels to ensure that students are making progress, 
receiving appropriate accommodations and interventions, and that all student needs are 
being met.



GOAL I (contd.)
◦ Create a building leadership team (representative group) to provide input and 

guidance into all aspects of the TSI plan, PBIS, schedule, etc. at MAMS (excluding ESS -
Effective School Solutions). 

◦ Provide ESS training to all MAMS staff to include "The Nurtured Heart" and five hours of 
training in student behavior. 

◦ Provide all MAMS staff with ongoing support and embedded training in managing 
complex student behavior. 

◦ Provide intensive support to select MAMS students and families (ESS). 
◦ Form a mental health leadership team at MAMS ("Champions League”) to receive 

specialized coaching from ESS.  This team will support teachers when ESS is unavailable. 
◦ Continually analyze behavior data to determine the fidelity of implementation of 

behavior management skills and ESS training. 



Goal 2:  The “all student group” in the three elementary schools will 
demonstrate a minimum 3% annual increase in mathematics 
achievement as measured by the PSSA mathematics test.

◦ Action Steps/Professional Development /Communication

◦ Provide ongoing professional development for all elementary teachers in the TQE Process using 
Solution Tree™.

◦ Develop and implement administrative fidelity checks to ensure that the TQE process is being 
appropriately implemented in all mathematics classes. 

◦ Conduct research regarding quality mathematics interventions and enrichment for the 
elementary schools. 

◦ Select interventions and enrichment opportunities and develop a schedule for 
intervention/enrichment delivery at the elementary buildings. 

◦ Continue benchmark assessments to the Mathematics PSSA tests (4Sight).   Use data from 
benchmarks to plan for remediation, enrichment and future core instruction.  Use data for 
grouping practices. 



Goal 2 (contd.)
◦ Implement instructional and grouping practices that are based on benchmark data 

and are flexible.

◦ Ensure prioritization of District mathematics curriculum to ensure that all essential 
content is taught for mastery prior to PSSA testing. 

◦ Create fidelity checklists for the following initiatives:  data team meetings/interventions, 
TQE process.  These will be implemented across all elementary buildings in all 
classrooms. 

◦ Continue implementation of PBIS at Reid Elementary School with the development of 
Tier 2 and 3 interventions and a continuation of the Tier 1, 2 and 3 interventions that 
were established in the 2019-20 school year. 

◦ Implement PBIS at Kunkel and Fink elementary schools.  These schools will continue the 
work started in 2019 and will refine Tier 1 and develop Tier 2 and 3 intervention plans. 

◦ Implement the SWIS system to track student behavior in elementary buildings.



Goal 3:  The “all student group” in the three elementary schools will demonstrate 
a minimum 3% annual increase in English/Language Arts (ELA) achievement as 
measured by the PSSA ELA test.
◦ Action Steps/Professional Development/Communication

◦ Conduct progress monitoring/data analysis  for ALL students with regard to 
development of ELA skills.  This will ensure that students are receiving the correct type 
of instruction based on their needs. 

◦ Develop and implement bi-weekly administrative quality checks to measure the 
fidelity of implementation of instruction and interventions. 

◦ Implement benchmark assessments to the ELA PSSA tests (4Sight).   Use data from 
benchmarks to plan for remediation, enrichment and future core instruction.  Use 
data for grouping practices. 

◦ Implement instruction and grouping practices that are based on benchmark data 
and are flexible. 

◦ Create a literacy crosswalk to analyze the foundational skills necessary to support 
reading development and identify where students' needs are relative to the PA Core 
Standards. 

◦ Teach essential content in the PA Core Standards for mastery prior to PSSA tests. 



Goal 3 (contd.)
◦ Create fidelity checklists for the Science of Reading expectations and data team 

meetings/interventions.  Implement across all elementary buildings in all classrooms. 

◦ Continue PBIS implementation at Reid Elementary School with the development of Tier 
2 and 3 interventions and a continuation of the Tier 1, 2 and 3 interventions that were 
established in the 2019-20 school year. 

◦ Implement PBIS at Kunkel and Fink elementary schools.  These schools will continue the 
work started in 2019 and will refine Tier 1 and develop Tier 2 and 3 intervention plans. 

◦ Implement the SWIS system to track student behavior at the elementary buildings.

◦ Train newly hired teachers in The Science of Reading (including assessments and 
instruction).


